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A Message from Our UK Team

The first half of 2026 has been one of significant progress for ACTB Foundation. Across our 63-acre site in Rogbere, we have continued to

invest in children, young people and families through integrated programs that provide education, care, opportunity and hope.

Over the past six months, we have strengthened our schools, expanded vocational training, welcomed a new child to Roselene House of Hope,
launched our agricultural demonstration project with Just Earth, and hosted our first ever inter-community disability sports event,

celebrating inclusion across three local communities.

Alongside these highlights, our sports academy has continued to nurture young talent, while our community programs have created new

opportunities for learning, wellbeing and development.

While challenges remain, we are encouraged by the progress being made as we continue creating brighter futures for hundreds of children and
families and strengthening the community that we serve. We are grateful to everyone who partners with us in this work and hope you enjoy

reading about all the progress being made.
H1 2026 Highlights

School approved as a WASSCE Practical Examination Center.
v/ Celebrated our first ever tailoring graduation ceremony.
Launched the Just Earth agricultural partnership program.

Football academy continued creating opportunities on and off the pitch.



Why We Do What We Do

OUR FOUNDATION OUR APPROACH

"Whatever you did for one of the least of these brothers Rather than separating physical, social and spiritual needs, we seek to
and sisters of mine, you did for me." respond holistically by:

MATTHEW 25:40

Serving the vulnerable with compassion, dignity and practical care.

Equipping people to flourish through education, employment and
opportunity.

Our work in Sierra Leone is an expression of our faith and our desire to

reflect the compassion, justice and hope of Jesus Christ. We believe Strengthening communities by investing in families, leadership,

. . . . tuniti d long-t devel t.
every person is created in the image of God and has immeasurable value, opportunities and tong-term devetopmen

regardless of their background, ability or circumstances. Demonstrating God's love through our actions, relationships and integrity
inall that we do.

We believe the Gospel speaks to every area of life. For that reason, we Challenging harmful cultural practices with wisdom, compassion and

seek holistic transformation that addresses spiritual, educational, biblical teaching, helping individuals and communities embrace hope-filled

economic and social needs together. Through loving service, authentic alternatives.
relationships and long-term investment in people and communities, we

aim to see lives restored, opportunities created and future generations
"Seeking holistic transformation through faith, compassion and

practical action."

equipped to flourish in the fullness of God'’s purpose.
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2026 at a Glance

n CARE & DISABILITY SUPPORT

Children living at Roselene House of Hope Receiving ongoing epilepsy treatment

. SPORT FOR DEVELOPMENT

) . 80 288
C h [ ld ren E n r0lled n Active academy players across 3 age groups  Structured training sessions delivered

Education Receiving Daily
Meals on Site >

Al VOCATIONAL TRAINING

Providing quality primary and 20
secondary schooling across our 63-acre Tailoring students currently enrolled

site in Rog bere. First tailoring graduation ceremony completed

. AGRICULTURE & FOOD SECURITY

60

& 45 Church Community Members Students and Community members participating in Farm School

% 4 Just Earth Farmer Field School Sessions Delivered

Launch of Just Earth Farm School in May 2026 preparing a 2-acre plot with various crops
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Our Approach: Interconnected Programs

Poverty is rarely caused by a single issue. A child cannot succeed at school if they are
hungry. Education alone cannot create opportunity without employment. Communities
cannot thrive without food security, strong families and hope for the future.

foeg!
2 =
Care Education Community
Providing a safe home, healthcare and Delivering quality primary and secondary Building resilience through sustainable
disability support for vulnerable children education, vocational skills, and pathways agriculture, sport for development,
through Roselene House of Hope. to lifelong learning. leadership, and local partnerships.

Together, these programs create opportunities that extend far beyond the classroom, supporting every stage

of development for the Rogbere community.
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Education: Building Brighter Futures

Education remains at the heart of ACTB Foundation’s work. During the first six
months of 2026, we have focused on enhancing academic credibility while
continuing to provide holistic support for every student. Alongside improvements in
teaching and learning, we have further embedded a biblical curriculum that
encourages Christian values, character development and a deeper understanding

of faith, helping students grow not only academically but also spiritually.

Q@ Major Achievement

Official approval as a WASSCE Practical Examination Center. This reflects significant
improvements in our facilities and teaching standards, allowing students to complete

science practical examinations within their own school. 558 7 1

.j Examination Readiness 71 final-year students were accommodated on-site during the

examination period, receiving focused revision and pastoral care.

W | —— o Equal
Leadership & Responsibility Students participated in structured community service
projects, developing practical life skills while contributing to the Foundation.
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Education: Our Impact Journey

1 % Strategic Inputs: The Foundation of Quality

Transformation begins with intentional investment in the learning environment and holistic support systems

that remove barriers to success.

Quality Education Improved Facilities Boarding & Pastoral Support Continuous Assessments Community Service

2 [~ Tangible Outputs: Measurable Reach (Jan-Jun 2026)

Our commitment translates into concrete numbers, reflecting high engagement and operational excellence

across our 63-acre Rogbere site.

558 Enrolled Pupils 71 WASSCE Boarding Candidates 16 Community Placements #¥ WASSCE Practical Center Approval

3 A Long-term Outcomes: Empowered Futures

The ultimate impact of our educational model is the cultivation of capable, responsible, and resilient young

leaders ready for life beyond the classroom.

EXAM READINESS LEADERSHIP DEVELOPMENT CIVIC RESPONSIBILITY PRACTICAL LIFE SKILLS ACADEMIC CREDIBILITY
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Care & Disability Support: A Safe Place to Belong

Roselene House of Hope provides a loving and secure

home for vulnerable children and young adults in

: 1L 4 b
Rogbere. We seek to demonstrate God’s love through
ractical care, creating a safe family environment where . . . .
P 9 Y Nutrition Wellbeing Life Skills
every child is known, loved and supported. Our focus
) ) _ o Introduced a structured Regular counselling and Gardening and
remains on strengthening safeguarding, nutrition and meal plan to improve positive behavior support community activities to
emotional wellbeing, helping each young person grow daily quality and to build confidence. develop independence.

consistency.

with hope, dignity and purpose.

Children

3 3 receiving

residential care

Orphanage

1 3 children

attending school

Children receiving

O 6 ongoing

epilepsy treatment
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Sport for Development: Developing People Through Football

80 288 ol

ACADEMY PLAYERS TRAINING SESSIONS

3 3

ACADEMY AGE GROUPS DAILY MEALS PROVIDED
. 4
v
More Than a Game h
Football is one of our most powerful tools for engagement. We combine technical <

development with discipline, teamwork and personal growth, while ensuring every
player continues their formal education alongside training. Rooted in biblical
principles, we seek to develop not only talented footballers but young men of
character, integrity, humility and servant-hearted leadership who will positively

influence their communities both on and off the pitch.
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Vocational Training: Creating Pathways to Employment

Comprehensive New Curriculum

A holistic training approach combining technical expertise with essential life and

literacy skills.
. Tailoring Skills (| Computer Literacy
. . . . . .
B2 Adult Education 'l' Kingdom Life Training

Our tailoring unit was established under the leadership of Esther, a former

resident of Roselene House of Hope. Her journey from receiving care to leading

and mentoring others is a powerful example of the lasting impact of investing in
Ca rpentry Unit vulnerable children, as one young woman who was once cared for is now using her

skills and experience to equip, encourage and inspire others.
Producing high-quality furniture for the Foundation,

including school benches and regular facility repairs.

Tailoring Unit

: : . . Expanding Access
Students are equipped with technical skills to pursue

careers in tailoring or support future trainees, fostering
local economic independence.

Plans are underway to establish a daycare facility on site, enabling young mothers to
participate fully in vocational training and secure their futures.
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Agriculture & Food Security: Growing What We Eat

The Just Earth Partnership

Launched in 2026, this exciting collaboration with Just Earth is transforming part of
our 63-acre site into a hub for sustainable farming. Alongside strengthening food
security and providing practical agricultural education for students and the

Rogbere community, the program is rooted in Kingdom Life School, a wholly
biblical curriculum that explores God’s design for creation, stewardship, work and
community. In July, two of our oversight staff will travel to Kenya, flying for the first
time, to join a gathering of Just Earth participants from across Africa, deepening

their knowledge and strengthening relationships across the network.

% Farmer Field School
Established sessions bringing together

students and local farmers to learn sustainable

practices.

Crop Diversity

A wide range of food crops planted to increase

local self-sufficiency and nutrition.

I3 Demonstration Plots

School and community plots developed to

showcase diverse crop yields and techniques.

ia. Community Input
Active participation from local leaders and
families in building a resilient food system.

"Growing what we eat."

Our long-term ambition: increase self-sufficiency for the entire Foundation.




COMMUNITY
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Community Development: Stronger Together

ACTB Foundation works closely with the people g Independent Living Unit

of Rogbere to build a stronger, healthier, and . . . e
g 9 This unit demonstrates what is possible when young people with disabilities

more resilient community across our site. receive consistent, long-term support. Several young adults are now studying at
university while living independently, building confidence, developing life skills
"Community deve[opment remains and preparing for meaningful futures. Their achievements are a powerful

‘el . reminder that, with the right opportunities and encouragement, disability should
central to the vision of lasting ght opp g y

never define potential.
change beyond our own programs.”

Inspiring Example: These students provide a powerful vision of what is possible for the

younger children.

CREATING A FUTURE OF SELF-RELIANCE AND

- LOCAL RESILIENCE

& Church Community

Local Leaders Parents & Families Our church community remains a cornerstone of the site, providing essential

pastoral care, discipleship, and practical support for children, staff, and local

Rogbere families. Launched at the end of 2025, we now have 45 members and

v
&2 Teachers Y Local Farmers weekly gatherings of 75+ people.

Holistic Care: Blending spiritual growth with tangible local support to strengthen the social

fabric of Rogbere.
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EDUCATION & GROWTH

Children are receiving quality education,
gaining readiness for their exams and
practical leadership roles.

"Behind every statistic is a
story of transformation." S ——

security and safety at Roselene House of
Hope.
These programs create opportunities that extend far

beyond the classroom, building resilience for every child
SKILLS FOR LIFE

in the community.
Y Students are developing practical self-

reliance through vocational tailoring,
carpentry and agriculture training
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Looking Ahead: Our Priorities for H2 2026

Building on the momentum of the first six months, our strategic focus for the remainder of 2026 centers on sustainability,

expansion, and deepening our impact across Sierra Leone.

Strengthening Outcomes

Enhancing teaching standards and
academic credibility across all levels.

%

Academy Development

Continuing player growth and creating
professional opportunities off the pitch.

Expanding Vocational

Developing more practical skill paths for
young people to ensure self-reliance.

4]

Disability Support
Enhancing independent living programs
for vulnerable young adults.

Growing Just Earth

Scaling the partnership to reach more
community farmers and students

Donor Strengthening

Building deeper fundraising
relationships to fuel future growth.

Food Production

Increasing on-site production to
improve long-term food security.

Infrastructure Boost

Improving transport and operational
capacity across the site.
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How You Can Help

Every day, lives are being transformed in
Rogbere. If you'd like to be part of this work,
there are many ways to help — through
giving, volunteering your time, sharing your
expertise, or providing resources.

. Financial Support . Time & Volunteering

Donate to help sustain daily meals, education, care and Give your time on the ground in Rogbere or remotely —

vocational training for hundreds in Rogbere. teaching, coaching, mentoring or supporting operations.
One-off gift Regular giving  Project sponsorship Short-term visits Remote support Mentoring

Over the past two years, generous supporters have invested more than $175,000 into capital projects including our Community Centre
and church building, refurbishments to existing buildings and the launch of our agricultural program. While these one-off investments have
transformed our site, our greatest need remains sustainable operational funding. We currently face a funding gap of around $5,000 per
month to help cover staffing, feeding, education and day-to-day operations that keep these programs running.

. Expertise & Skills . Partnerships & Equipment
Share knowledge in education, healthcare, agriculture, Partner institutionally or donate equipment — tools,
engineering or fundraising to strengthen our programs. computers, sports kit, medical or agricultural resources.

Training & workshops Consultancy  Curriculum design Equipment donations Institutional partners In-kind support
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Thank You for Your Partnership

Everything described in this report has been made possible through the
generosity, encouragement, prayer and partnership of our supporters,
donors and friends. Your commitment is enabling children to receive a

quality education, vulnerable young people to find safety and belonging,

families to build resilience, and a community to create lasting opportunities
for future generations.
Together, we are helping to restore dignity, unlock potential and bring

Together, we are investing in a future where FOR YOUR SUPPORT
every child has the opportunity to thrive.

lasting hope to Rogbere. Thank you for standing with us, believing in our
vision and making this work possible. We look forward to sharing the next

chapter of this journey with you.

www .actbfoundation.co.uk Rogbere, Sierra Leone
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Appendix: Key Impact Figures

AREA OF IMPACT & METRIC JAN - JUN 2026

[  Education: Children enrolled in primary & secondary 558
‘ Care: Children in residential care (Roselene House of Hope) 33

Sport: Football academy players 80
o Sport: Structured football training sessions 288
l.:l Education: WASSCE boarding students 71

Leadership: Structured community service placements 16
. Vocational: Tailoring students enrolled 20
¢@» Community: Church community members 45
* Vocational: New tailoring graduates 2
Y4  Nutrition: Daily meals provided for academy players 3

%" Agriculture: Just Earth Farmer Field School sessions 4
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